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Disclaimer

This document is a working draft of the National
Development Plan Secretariat and is not an official
document of the NDP.

It as been shared to provide additional information and
background details on the findings from the assessment of the
State of the Nation. Any and all material shared in this
PowerPoint is subject to change without notice.

This document may not be cited without the expressed
permission of the Secretariat.

For addition information you may contact the Secretariat at 242 702 5500 or
info@vision2040bahamas.org.
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What is the National Development Plan?

ldentifies the

Vision of a
Country Must be Non-Partisan.
All Stakeholders Must
Sets out Short, be Engaged.

Medium and Long
Term Goals

Must be
Institutionalized in
Law and Monitored

Road Map for the
Future
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Why Does The Bahamas Need A National Development Plan? The
Bahamas has witnessed tremendous economic success over the years.
However, a change in the growth trajectory isrequired .
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Planning for Growth and Prosperity: National Development Plans are
widely used throughout the world to guide progress

Bermuda National Tourlsm Master’Plan' ’

T e = I erergve IRELAND

s

National Development Plan

. . Govermmenior Mauritius
Vision 2008 2007-2013
The Cayman Islands National Deveslopment Strategy TRANSFORMING IRELAND
Nation Strateglc Plan EXECUTIVE SUMMARY A Better Quality of Life for All

1999 - 2008
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Mwﬁml et THE STRATEGIC ECONOMIC PLAN:
£ TOWARDS A DEVELOPED NATION

EXECUTIVE SUMMARY

THE VISION FOR SINGAPORE:
A DEVELOPED COUNTRY IN THE FIRST LEAGUE

The Strategic Economic Plan sets the strategies and programmes for Singapore to realise a vision - to attain
the status and characteristics of a first league developed country within the next 30 to 40 years.

Key facets of the Vision are economic dynamism, a high quality of life, a strong national identity and the
configuration of a global city.
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A BOLD APPROACH TO DEVELOPMENT
PLANNING IN THE BAHAMAS

Supported by new $450K

governance
arrangements . :
(Centre of | Inclusive National
Government- National Development
50K) and IFMS
£, Development Concluding work on the SNR,

loan ($3M)

Plan Nationwide Consultation

commenced and drafting
Andros Master .
Sustainable Plan Vision 2040
Nassau
@m $750K

: : Pilot Project for Island
Pilot Project for Urban Development

Development Working towards ecosystem

Baseline data, Diagnostic, Action Plan luati Itati d .
for the City of Nassau, Urban Lab valuation, consultation, education
and Master Plan

planned
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What are the Steps in the NDP Process?

3

Draft the Plan

‘ w25 years, short, medium,
1 : long goals
Consultation wVision, goals, strategies,
oFamily Islands and NP action steps
State of the Nation oSectors wMonitoring Evaluation
: : wYouth

Report (Diagnosis)

wEconomy

wGovernance
~ wSocial Policy

wl'he Environment (built
and natural)
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Who Owns The NDP?

«NDP Steering Committee
oLCollege of The Bahamas
oCivil Society

oPrivate Sector

Bahamas Government wNDP Secretariat
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Assessing thé&tateof the Nationg 4 Key Plillars

wDescriptive: what drives the Bahamian economy

wHow are sectors performing?
The Economy-< P g
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-
4 ouHow can government work better?
Governance uPublic service effectiveness
_< wPublic sector coordination

wIransparency, Accountability, Voice
oCrime and justice

Environment (Built and _<
Natural)

Human Capital/ Social
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Phase 1:

Human Capital: Significant
improvements are underway

Awell funded education sector
at 13% of total budget

among the highest percentage

in the world

Awell trained teachers: 100%
public teachers meet
minimum requirements

AHigh primary enrollment
rates; high literacy rates

AGrowing investments in
health care including access

Aviodern hospitals and highly
trained health professionals

AMultitude of government
programmes aimed at
supporting individuals and
communities

AA strong sense of national
pride

ACollective awareness of
cultural traditions and
Bahamian identity

ldentifying Our Strengths

Governance: Stable with
strong traditions

Astable democracy with a
multi-party system, healthy
elections and engaged
citizens

AScores very high by
international standards on
political, media and civil
freedoms

ASome level of
decentralization and local
decision making on Family
Islands

ALarge, well trained,
professional police force.
High police per capita

Aindependent judicial system

Aswift Justice programme
successes

AEfforts underway to
strengthen citizen security
programmes

ADeclining number of
property crimes

The Environment
(Built and Natural): Our

ARecent infrastructure
improvements

ARoads of high quality
against regional standards

Ainternational airports,

Awater and Sewerage
infrastucture

AExcellent deep water port
(Freeport) with room for
expansion able to service
superpanamex ships, and
fourth largest oil terminal for
transshipment in the world

AHigh Internet and cell phone
penetration

AElectricity supplied to all
major islands; BEC operates
29 generating plants in 25
Island locations

ABountiful natural marine
environment and a tropical
climate

ALegislation and international
protocols in place to help
protect the environment

Astable currency and effective
monetary policy

ALocation: next door to one of
the largest markets in the
world: the USA

ANatural resources: land and
water resources associated
with a tropical archipelago

Asignificant foreign
investment

ALow tax regime

ARecent infrastructure
improvements including
expanded and improved
Lynden Pindling Airport on
New Providencé supporting
an increase in international
and domestic airlift;

AProgressive action to
restructure the financial
sector towards more value
added services

AReliable banking system

AViarket recognition in tourism
and financial services
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Phase 1: Facing Our Challenges

Human Capital:
Social progress slowdown

AChanging cultural values towards
material gain, work and ethics

AAt risk youth that do not have the
support they need

ACommunity decay and ghettoisation

AHigh levels of criminabehaviour
particularly murder

AHigh levels of intergenerational and
new poverty

AMany citizens unequippedo reach
their full potential as a result of
poor education and training
outcomes

AHigh levelsof fiunwellness

Aimmigration challengesleading to
socialexclusion

AArchipelagic makeup increases the
development challenge

ACommunities with inadequate
housing, sanitation and community
infrastructure

AlLack of value placed on the natural
environment combined with poor

Aooor or absent strategic planning
and coordination within
government

Anadequate levels of
accountability, monitoring and
evaluation which affect service

iillgllfz)); a campaign finance AL GRSl

‘ K paig APublic infrastructure that does not
,igtr:]lfv(\)l? irnclusive engagement at S ISESn QEAi) @
the local level inclusive national development

(energy, transportation, access for
persons with disabilities)

AlLack of longterm infrastructure
planning

AComplicated land tenure and
registration processes

Auneven performance of public
service agencies

MAublic service recruitment
methods and code that does not
meet the need of a modern public

iﬁ.wihcf Is of cri hich AlLack of integration of modern
ISt er Eisnle technology, GIS, ecosystem, .
chall enge governme\;ﬁha«ﬁ&'h&ér@pﬁghmé,l|ty

Anadequate protections around
certain human rights, including
rights of migrants and gender
equality

Aoor government
communications, including
mechanisms to incorporate citizen
feedback

adaptation and mitigation services

Alack of preparedness for inevitable
climate change

/—‘High costs of doing business inhibit
private sector growth

AComplicated business environment,
which affect both small and large
businesses

AEconomy which is dependent on
one sector and one market

Ammature value chains across most
sectors

AHigh debt burden which constrains
the government0s
as required

ALow levels of competitiveness and
productivity

ALow levels of household financial
resilience, including personal
financial planning

Ammature financial sector
development

AMisunderstood economic policy
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Phase 2 NDP: Community Engagement &
Awareness Campaigns, Family Islands Visits
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Understanding the Economy and Society of North Andros




Speaking with Residents in Town Hall
Meetings In South Andros

.
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Tourism South Andros and Russell Island Landfills to
understand Environmental Challenges Facing Our
Country
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Understanding the Salt Industry In
Inagua
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Meeting with Residents in Spanish Wells,
Eleuthera
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Meeting with Residents in Rock Sound, Eleuther:
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Understanding the industries, tourism
product and challenges in Abaco

.
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Meeting with Bahamians from all
walks of life
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Understanding the Potential of
Bahamian Agriculture
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Hearing from Residents from Diverse
Backgrounds
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Ensuring that the NDP Is an
Inclusive Process
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Phase 3: Drafting of the National
Development Plan
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Project RIsks

Ensuring Implementation of the Plan

CENTRE OF GOVERNMENT APPROACH TO THE PLANNING

A Development of a National Development Plan Bill

A Introduction of a planning and implementation monitoring tool and a governance
mechanism to ensure that planning and execution occurs

WIDE CONSULTATION AND STAKEHOLDER APPROACH
Ensuring wide ownership and accountability

BUILD CAPACITY IN PLANNING AND ENSURE THAT THERE IS A
OSTRATEGI C PLANNI NG SPACEO I N PUBLI C ADMI N

30
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Andros Sustainable Development
Master Plan

Measur ement of t hhe economic valuwu
services

Drafting and assessment of viable development scenarios

Development of a proposal for a physical development plan that
optimizes the economic value of

Stakeholder driven

o o Do Do
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lterative Stakeholder Engagement

Engagement

iteration &

building capacity

Inform
Decisions

Andros Sustainable Development

oy Master Plan Project
Compile Generate -
Data ° Baseline & Scenarios

Synthesize Resulis

=S

NN

.

-

vAMIEIEAT  SevOneINT

Timeline About Photos Likes Videos

Sustainable Development Master Plan Project

PAGE INFO

Short Description The Andros Sustainable Development Master Plan Project
Assess is spearheaded by the Office of The Prime Minister with
Outcomes

support from the Inter-American Development.

3353 o

.
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Varied Engagement Formats

%
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Map and Value Current and Future
Ecosystem Services
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Participatory Mapping
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Draft Development Scenarios for Andros
Master Plan

Tl
0 5 10 20 Miles

Current Conservation Development.
@ Development Fishing Naturebased tourism () National Parks
@8 Mining and dredging Agriculture Invasive species
@ Marine Transportation @ Forestry Sea level rise
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Modeling and Forecasting: How Will
Development Affect Tourism Visitation and
Expenditure?

Sustainable ProspertyBMP

Visitor Expenditure to Andros

North Andros
Central Andros W.

Central Andros E.

i

0 5 10

b 2
i Mangrove Cay W. l ELErT
> : Mangrove Cay E. F m Business as Usual
§ m Conservation
B South Andros W. S
o | m Sustainable Prosperity
: > SELI el e ‘_ m Intensive Development

20 Miles

0 10 20 30

40 50 60 70 80 90 100
Expenditure in Millions (USD)

N
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Modeling and Forecasting: Future
Lobster Harvest Scenarios

Lobstﬁarr\llja{\t{esg ,Ibeictrlbutable to Nursery Habitat

st (Ibs who
0 2500000 5000000 7500000
< Abacos
D Acklins
[}
% Andros
'_g Eluthera Current
I Exumas
= .
o Inagua ® Business as Usual
> Long Island _
|
§ New Providence Conservation
>
o N Bahama Bank = Sustainable Prosperity (no
San Salvador BMP)
S Great Bahama Ban m Sustainable Prosperity

(BMP)

W Bahama Bank .
B Intensive Development

W Little Bahama Bank

N
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Results and Potential Impacts

A Positive response and consistent stakeholder
engagement

A Preference for nature-based economy vs. mega
resort projects

A Strong desire for education, training and
capacity-building opportunities
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Next Steps

A BRLI (French multinational) engaged by the IDB to
produce master plan based on the Sustainable
Prosperity scenario

A Master plan to be submitted by November 2016

A Additional $150k funding request has been made to the
IDB for Natural Capital Project to remain engaged for
duration of project

A Potential opportunities for Bahamians to be trained in
use of Na t C aopea source software so similar
modeling can be done for other islands in the future

. L ) '
N
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What Are Some of the Risks/
Challenges?

Failure to get Androsians skeptical of any
buy-in actionable outcomes

Inadequate Poor or nonexistent data collection
Data and management by some agencies

Implementation Failure to adopt preferred future
hall development scenarios vs business as
challenges Lusual
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How Do We Limit these Risks

A Highlight relevant achievements as part of lelegm
development planning (e.g. IDB/Audubon Society k
_ watching certification, IDB/BAIC Sponging Project,
Buy-ln Caribbean Global Timber pilot phase

A Ongoing communication and engagement with
stakeholders

A Emphasis on data collection and sharing by all
Data government agencies (NEMA, BNGIS, BAMSI, Big)R,

A Training, capacity building and engagement of COB and
|mp|ementati0n high school students: GIS, data collection, ecotourism
etc.

“ VISION2040
040



Final Product

(Examples from Montego Bay, Jamaica Development Plan)

Recommended priority investments, including
estimated costs and timelines

Zoning recommendations
Best management practices

BEACH FACILITIES AND BARS CENTRAL PLAZA NATURAL DASIS

of shada Tho rsca and t rly.

40 By SKFD,Iccaloand taurcts.

rdwal The bearowal scrvcsse  plza, o calm andrckang s parfect o
 Mesgarits- il the Ol Hosgesl  Pice O i
Vg stinc

son oo~

ERM ESTIMATED COST US$

Mobility Master bsidi ° $1,500,000.00
D d on of i north ion hub ° $4,000,00000

/ between key group: ° $5,000.00
Publc sweensss cmpign o som . \WHERE DO WE
Implement Building Resilient Communities Program eoe $50,00000
Consultations bstwean SJPC and sarvice delivary antities ° $6,000.00 Go FRO M H E R E ?
Public education campaign (intial phase) ° $50,00000 -
Continuad public education campaign (over 16 yaars) ® $1,600,000.00
Help desk for an-site sewage traatment and dispasal options ° $10,00000
Training for enforcement of sanitation laws ° $6,000.00 IMPLEMENTATION TIMELINE
Additional health department vehicla ° $60,00000 AND COSTS OF INVESTMENT
Creata Sewags connection program plan/strategy ° $16,00000
I idantial sewage | . $37,000,000.00 1
Develop sl government capacity to laad multi-stakeholder crime prevention group A $30,00000 ]
Cuitivate i in mul crime group $65,00000 '
Develop ozl snti-corruption initiative e $20,00000 i
Public ! I fficacy in crime pravention ° $20000000 = e
Facilitate dielogue h i providers ° $1,00000  shrestacntendes i
Expand general support services for victimized youth $60,000.00 »!'a ;‘.':'.,, 'x;_r:i j,., ; .1 e et
Create entrepreneurisl opportunities for youth in conflict with tha lsw ° #300,000.00

to gendi d 5 $40,00000

Conduct survey on commercial sexworkers $15,00000
C tocollect i training programs and targat population $7,000.00
D of central database of information for job-seekers snd empl #40,00000
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Expected Outcomes from Andros Project

Al mprove the understanding of t
and social resources

A Explore the various development scenarios for Andros and
understand the trade offs

A 1f | develop this, | lose this, etc

A Facilitate making a decision about a development path for
Andros (North, Central, South)

A Understand the costs of development and infrastructure.

A It will provide a template for other island planning projects

. L ) '
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Sustainable Nassau Project:
A Smart Approach to Urban Planning

ESCI — Pillars of Sustalnablllty

Env1ronme.ntal Sustainability Urban Sustainability Fiscal Sus‘tainabili_ty
and Climate Change and Governance

* Sound use of environmental * Urban planning and controlled = Adequate tax collection and

management and natural growth. Plan for expansion of the planning procedures. User-end

resources provision of public services charges for the provision of public
according to growth. services under cost recovery

= Mitigation of CO2 emissions via mechanisms.

use of new technologies * Promotes sustainable urban

(renewable energy, urban transport. Promotes » Administrate under efficient

transport, others) as well as competitiveness (sustainable public spending guidelines. Sound

promoting energy efficiency use. economic growth). public debt management.

= Implementation of Adaptation * Promotes safety and security * Proven governance mechanisms
actions as well as reducing among citizens. that incorporates civil society.
vulnerability to natural disasters

(coastal cities)
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AV Phases

Activities

Deliverables

The Sustainable Nassau Project

EMERGING -~
SUSTAINABLE

Phases of a city w«=. SUSIA

PREPARATION

initiate data
collection

Form work
teams

identify
stakeholders

Contracting of
technical inputs

List of
stakeholders
and mnitial view
of strengths and
problem areas

Initiative

PRE-INVESTMENT

Financing
studies in

e :
sectors:
Feasibility
Econmomic
Enginecering
Environmental

Prepare vertical
cooperation
agreement

Set of actions
with basic
descriptions

MONITORING

Design and
implementation
of a monitoring
system

indicators for
prioritized areas

Citizen
perception

Topics of interest

Monitoring
System

INVESTMENT

Projects ready
for badding
and financing

New public
services and
infrastructures
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http://www.iadb.org/en/topics/emerging-and-sustainable-cities/implementing-the-emerging-and-sustainable-cities-initiative-approach,7641.html
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Expected Outcomes Of
Sustainable Nassau Project

A Effectively plan for an increasingly
urbanized Nassau

Z Sanitation, transportation, urban
development and housing, citizen security

A Coordinate with other initiatives
Z Historic Charlestown, Downtown Initiative

A Improve the wellbeing olassauvians
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AN INTEGRATED SYSTEM OF DEVELOPMENT FOR
THE BAHAMAS

Centre of
Government
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The Plllars of the NDP

The Data







