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Disclaimer 
 

This document is a working draft of the National 
Development Plan Secretariat and is not an official 
document of the NDP.  

 
It as been shared to provide additional information and 
background details on the findings from the assessment of the 
State of the Nation.   Any and all material shared in this 
PowerPoint is subject to change without notice.  

 

This document may not be cited without the expressed 
permission of the Secretariat. 

 
For addition information you may contact the Secretariat at 242 702 5500 or 
info@vision2040bahamas.org. 



Road Map for the 

Future 

Sets out Short, 

Medium and Long 

Term Goals 

Identifies the 

Vision of a 

Country 

Must be 

Institutionalized in 

Law and Monitored 

Must be Non-Partisan.  

All Stakeholders Must 

be Engaged. 
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What is the National Development Plan?  



Why Does The Bahamas  Need  A National  Development  Plan? The 

Bahamas  has witnessed  tremendous  economic  success  over  the  years .  

However,  a  change  in the  growth  trajectory  is required . 
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  (Source: World Bank Development Indicators) 
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Planning for Growth and Prosperity: National Development Plans are 
widely used throughout the world to guide progress 



A BOLD APPROACH TO DEVELOPMENT 

PLANNING IN THE BAHAMAS 
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$450K 

Concluding work on the SNR, 

Nationwide Consultation 

commenced and drafting 

Vision 2040 

Inclusive National 

Development 

$750K 

Working towards ecosystem 

valuation, consultation, education 

and Master Plan 

Pilot Project for Island 

Development 

$1.1M 

Baseline data, Diagnostic, Action Plan 

for the City of Nassau, Urban Lab 

planned 

Pilot Project for Urban 

Development 

National 

Development 

Plan 

Sustainable 

Nassau 

Andros Master 

Plan 

Supported by new 
governance 

arrangements 
(Centre of 

Government - 
$50K) and IFMS 

loan ($3M) 



What are the Steps in the NDP Process?  

State of the Nation 
Report (Diagnosis) 

ωEconomy 

ωGovernance 

ωSocial Policy 

ωThe Environment (built 
and natural) 

Consultation 

ωFamily Islands and NP 

ωSectors 

ωYouth 

Draft the Plan 

ω25 years, short, medium, 
long goals 

ωVision, goals, strategies, 
action steps 

ωMonitoring Evaluation 
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Who Owns The NDP? 

 

 

Bahamian  

Society 

ωNDP Steering Committee 
ωCollege of The Bahamas 
ωCivil Society 
ωPrivate Sector 

 

NDP Partners 

ωNDP Secretariat Bahamas Government 



9 

The Economy  

ωDescriptive:  what drives the Bahamian economy 

ωHow are sectors performing? 

ω5ŜŦƛƴƛƴƎ ¢ƘŜ .ŀƘŀƳŀǎΩ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜǎ 

Governance 
ωHow can government work better? 

ωPublic service effectiveness 

ωPublic sector coordination 

ωTransparency, Accountability, Voice 
ωCrime and justice  

 

Environment (Built and 
Natural)  

ωDo we have the infrastructure needed to build a modern economy? 

ωEnergy, transportation, ICT 

ωAre we protecting our natural environment? 

ωAre we ready for the effects of climate change? 

Human Capital/ Social 
Policy 

ωEducation, Training Labour 

ωIssues of poverty, gender, culture, other societal factors 

ωHealth and healthcare, impacts on the future of the country  

 

Assessing the State of the Nation ς 4 Key Pillars 



Phase 1:  Identifying Our Strengths  
Human Capital:  Significant 
improvements are underway 

ÅWell funded education sector 
at 13% of total budget - 
among the highest percentage 
in the world 

ÅWell trained teachers: 100% 
public teachers meet 
minimum requirements 

ÅHigh primary enrollment 
rates; high literacy rates 

ÅGrowing investments in 
health care including access 

ÅModern hospitals and highly 
trained health professionals  

ÅMultitude of government 
programmes aimed at 
supporting individuals and 
communities 

ÅA strong sense of national 
pride 

ÅCollective awareness of 
cultural traditions and 
Bahamian  identity 

Governance:  Stable with 
strong traditions 

ÅStable democracy with a 
multi-party system, healthy 
elections and engaged 
citizens 

ÅScores very high by 
international standards on 
political, media and civil 
freedoms 

ÅSome level of 
decentralization and local 
decision making on Family 
Islands 

ÅLarge, well trained, 
professional police force.  
High police per capita 

ÅIndependent judicial system 

ÅSwift Justice programme 
successes 

ÅEfforts underway to 
strengthen citizen security 
programmes 

ÅDeclining number of  
property crimes 

The Environment  

(Built and Natural): Our 
Core Assets 

ÅRecent infrastructure 
improvements 

ÅRoads of high quality 
against regional standards 

ÅInternational airports,  

ÅWater and Sewerage 
infrastucture 

ÅExcellent deep water port 
(Freeport) with room for 
expansion ï able to service 
superpanamex ships, and 
fourth largest oil terminal for 
transshipment in the world 

ÅHigh Internet and cell phone 
penetration 

ÅElectricity supplied to all 
major islands; BEC operates 
29 generating plants in 25 
Island locations 

ÅBountiful natural marine 
environment and a tropical 
climate 

ÅLegislation and international 
protocols in place to help 
protect the environment 

Economy:  Gateway to the 
Americas 

ÅStable currency and effective 
monetary policy 

ÅLocation: next door to one of 
the largest markets in the 
world:  the USA 

ÅNatural resources: land and 
water resources associated 
with a tropical archipelago 

ÅSignificant foreign 
investment 

ÅLow tax regime 

ÅRecent infrastructure 
improvements including 
expanded and improved 
Lynden Pindling Airport on 
New Providence ï supporting 
an increase in international 
and domestic airlift;  

ÅProgressive action to 
restructure the financial 
sector towards more value 
added services 

ÅReliable banking system 

ÅMarket recognition in tourism 
and financial services 



Phase 1: Facing Our Challenges  

Human Capital:   

Social progress slowdown 

ÅChanging cultural values towards 
material gain, work and ethics 

ÅAt risk youth that do not have the 
support they need 

ÅCommunity decay and ghettoisation 

ÅHigh levels of criminal behaviour, 
particularly murder 

ÅHigh levels of intergenerational and 
new poverty 

ÅMany citizens unequipped to reach 
their full  potential as a result of 
poor education and training 
outcomes 

ÅHigh levels of ñunwellnessò 

ÅImmigration challenges leading to 
social exclusion 

Environment:   

Highly vulnerable natural and 
built environment 

ÅArchipelagic makeup increases the 
development challenge 

ÅCommunities with inadequate 
housing, sanitation and community 
infrastructure 

ÅLack of value placed on the natural 
environment combined with  poor 
solid waste management 

ÅPublic infrastructure that does not 
support a modern economy or 
inclusive national development 
(energy, transportation, access for 
persons with disabilities) 

ÅLack of long-term infrastructure 
planning 

ÅComplicated land tenure and 
registration processes 

ÅLack of integration of modern 
technology, GIS, ecosystem 
valuation, hazard planning, 
adaptation and mitigation services 

ÅLack of preparedness for inevitable 
climate change 

Economy:   

Highly vulnerable, undiversified 
and underperforming economy 

ÅHigh costs of doing business inhibit 
private sector growth 

ÅComplicated business environment, 
which affect both small and large 
businesses 

ÅEconomy which is dependent on 
one sector and one market 

ÅImmature value chains across most 
sectors 

ÅHigh debt burden which constrains 
the governmentôs ability to respond 
as required 

ÅLow levels of competitiveness and 
productivity 

ÅLow levels of household financial 
resilience, including personal 
financial planning 

ÅImmature financial sector 
development 

ÅMisunderstood economic policy 

Governance:   

Governance arrangements that 
do not support a modern 

Bahamas 

ÅPoor or absent strategic planning 
and coordination within 
government 
ÅInadequate levels of 
accountability, monitoring and 

evaluation which affect service 
delivery 
ÅLack of a campaign finance 
framework 
ÅLack of inclusive engagement at 
the local level 

ÅUneven performance of  public 
service agencies 

ÅPublic service recruitment 
methods and code that does not 
meet the need of a modern public 
service 

ÅHigh levels of crime which  
challenge governmentôs credibility 

ÅInadequate protections around 
certain human rights, including 
rights of migrants and gender 
equality 

ÅPoor government 
communications, including 
mechanisms to incorporate citizen 
feedback 
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Phase 2 NDP:  Community Engagement & 
Awareness Campaigns, Family Islands Visits 



Understanding the Economy and Society of North Andros 
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Speaking with Residents in Town Hall 
Meetings in South Andros 
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Tourism South Andros and Russell Island Landfills to 
understand Environmental Challenges Facing Our 
Country 

15 



Understanding the Salt Industry in 

Inagua  

16 



Meeting with Residents in Spanish Wells, 
Eleuthera 
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aŜŜǘƛƴƎ ǿƛǘƘ wŜǎƛŘŜƴǘǎ ƛƴ DƻǾŜǊƴƻǊΩǎ IŀǊōƻǳǊ 
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Meeting with Residents in Rock Sound, Eleuthera 
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Understanding the industries, tourism 

product and challenges in Abaco  



Meeting with Bahamians from all 

walks of life  



Understanding the Potential of 

Bahamian Agriculture  



Hearing from Residents from Diverse 

Backgrounds  



Ensuring that the NDP is an 

Inclusive Process  



Phase 3: Drafting of the National 

Development Plan  

National Vision 

Goals: Governance Strategies Actions Indicator of Success Timelines Agency 

Goals: Economy Strategies Actions Indicator of Success Timelines Agency 

Goals:  

Environment and 
Infrastructure 

Strategies Actions Indicator of Success Timelines Agency 

Goals: Human 
Development 

Strategies Actions Indicator of Success Timelines Agency 



KEYS TO SUCCESSFUL  
IMPLEMENTATION OF PROJECT 

RISK: 

MITIGANT 
ONE:  

Ensuring Implementation of the Plan  

 

MITIGANT 
TWO:  

MITIGANT 
THREE:  

CENTRE OF GOVERNMENT APPROACH TO THE PLANNING 

ÅDevelopment of a National Development Plan Bill  

Å Introduction of a planning and implementation monitoring tool and a governance 
mechanism to ensure that planning and execution occurs  

WIDE CONSULTATION AND STAKEHOLDER APPROACH 

 Ensuring wide ownership and accountability  

BUILD CAPACITY IN PLANNING AND ENSURE THAT THERE IS A  

òSTRATEGIC PLANNING SPACEó IN PUBLIC ADMINISTRATION 

Project Risks 

26 



Other Projects Tangential to 

the NDP 
Andros Master Plan  



Andros Sustainable Development 

Master Plan  

Å Measurement of the economic value of Androsô ecosystem 

services  

Å Drafting and assessment of viable development scenarios  

Å Development of a proposal for a physical development plan that 

optimizes the economic value of Androsô natural capital. 

Å Stakeholder driven 



Iterative Stakeholder Engagement  



Varied Engagement Formats  



How Will Future Development 
Affect 

? 

? 

? 

? 

? ? 

Map and Value Current and Future 

Ecosystem Services  

 



Participatory Mapping  



Draft Development Scenarios for Andros 
Master Plan 

Development  
Mining and dredging 
Marine Transportation  

The Current scenario 
represents the human 
activities occurring on 
Andros.  These activities were 
identified by Androsians and 
other stakeholders in 
October, 2015.   

Nature-based tourism 
Invasive species  
Sea level rise 

Fishing 
Agriculture 
Forestry 

Intensive 
Development Conservation 

Sustainable  
Prosperity Current 

National Parks 



Modeling and Forecasting:  How Will 

Development Affect Tourism Visitation and 
Expenditure?  

Sustainable Prosperity--BMP 

0 10 20 30 40 50 60 70 80 90 100

North Andros

Central Andros W.
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Mangrove Cay W.

Mangrove Cay E.

South Andros W.

South Andros E.
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Visitor Expenditure to Andros 
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Business as Usual
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Sustainable Prosperity

Intensive Development



Modeling and Forecasting:  Future 

Lobster Harvest Scenarios  
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Results and Potential Impacts  

ÅPositive response and consistent stakeholder 

engagement  

 

ÅPreference for nature-based economy vs. mega 

resort projects 

 

ÅStrong desire for education, training and 

capacity-building opportunities 



Next Steps  

ÅBRLI (French multinational) engaged by the IDB to 
produce master plan based on the Sustainable 
Prosperity scenario 

 

ÅMaster plan to be submitted by November 2016 

 

ÅAdditional $150k funding request has been made to the 
IDB for Natural Capital Project to remain engaged for 
duration of project 

 

ÅPotential opportunities for Bahamians to be trained in 
use of NatCapôs open source software so similar 
modeling can be done for other islands in the future 



What Are Some of the Risks/ 

Challenges?  

Failure to get 
buy-in 

Androsians skeptical of any 
actionable outcomes 

Inadequate 
Data 

Poor or nonexistent data collection 
and management by some agencies 

Implementation 

challenges 

Failure to adopt preferred future 
development scenarios vs business as 

usual 



How Do We Limit these Risks  

Risk  Mitigation 

Buy-in 

Å Highlight relevant achievements as part of long-term 
development planning (e.g. IDB/Audubon Society bird 
watching certification, IDB/BAIC Sponging Project, 
Caribbean Global Timber pilot phase 
 

Å Ongoing communication and engagement with 
stakeholders 

Data 
Å Emphasis on data collection and sharing by all 

government agencies (NEMA, BNGIS, BAMSI, DMR, etc) 

Implementation 
Å Training, capacity building and engagement of COB and 

high school students: GIS, data collection, ecotourism 
etc. 



Final Product  
(Examples from Montego Bay, Jamaica Development Plan)  

Å Recommended priority investments, including 

estimated costs and timelines 

Å Zoning recommendations 

Å Best management practices 



Expected Outcomes from Andros Project  

ÅImprove the understanding of the valuation of Androsô natural 
and social resources 

 

Å Explore the various development scenarios for Andros and 
understand the trade offs 
ÅIf I develop this, I lose this, etc 

 

ÅFacilitate making a decision about a development path for 
Andros (North, Central, South) 

 

ÅUnderstand the costs of development and infrastructure. 

 

Å It will provide a template for other island planning projects 
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What about Nassau?  

A Model For Urban Planning 



Sustainable Nassau Project:  
A Smart Approach to Urban Planning  
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Source:  IDB http://www.iadb.org/en/topics/emerging-and-
sustainable-cities/implementing-the-emerging-and-sustainable-cities-
initiative-approach,7641.html  

The Sustainable Nassau Project  

http://www.iadb.org/en/topics/emerging-and-sustainable-cities/implementing-the-emerging-and-sustainable-cities-initiative-approach,7641.html






Å Effectively plan for an increasingly 
urbanized Nassau 

Ȥ Sanitation, transportation, urban 
development and housing, citizen security 

ÅCoordinate with other initiatives 

ȤHistoric Charlestown, Downtown initiative 

Å Improve the wellbeing of Nassauvians 
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Expected Outcomes Of 

Sustainable Nassau Project  



Centre of 
Government 

National 
Development 

Plan 

Island 
Masterplans 

Nassau 
Masterplan 
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AN INTEGRATED SYSTEM OF DEVELOPMENT FOR 
THE BAHAMAS 
 



The Pillars of the NDP 
 

The Data    

 




